Decker Truck Line, Inc.

Scorecard Incentive Program :
February 8, 2018 “DRIVEN To BE THE BEST”

DECKER OWNER/OPERATOR AND LEASE PURCHASE
DRIVER’S SCORECARD INCENTIVE PROGRAM

Scorecards are based on the following criteria:

Miles — Total Points 200
See your Fleet Manager for your Division’s mileage breakdown

Claims — Total Points 150
All 150 points will be forfeited for any driver-related claim

Service Failures — Total Points 150
All 150 points will be forfeited for any driver-related service failure

Preventable Accidents — Total Points 250
All 250 points will be forfeited for any preventable accident

CSA Violations — Total Points 250
All 250 points will be forfeited for any driver-related CSA violation

Incentive is based on total monthly points as follows:

850 to 924 Points = $.01 per mile
925 to 974 Points = $.02 per mile
975 to 1000 Points = $.03 per mile

How the Scorecard Incentive is paid:

Owner/Operator and Lease Purchase Driver's Scorecards will be available on the 10"
of each month, starting on February 10, 2018. View your Scorecard on the
Transflo/Pegasus App or ask your Fleet Manager.

Incentives will be paid as close to the 15" of the month as possible, based on your
Scorecard balance from the previous month.



